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Elephant-Stomping Group Agenda #6A
Part Six A (Chapters 27-32): Elephant-Free Operations

Meeting Opener:
1. What progress have you made with moving your Leadership Lock forward?

a. What specifically did you do to move it forward?

b. What short-term results are you seeing? What long-term results are you anticipating?

2. What is a can-do attitude worth to your organization? (Chapter 30, page 199 and 201)

a. Atthe end of a typical day, what do you focus on?

b. Is this focus building or destroying your own can-do attitude?

Visit www.stomptheelephant.com for more information on transforming how work gets done.
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ENERGY MAP
BACK SIDE FRONT SIDE
What's not working What is working
Who/What is to blame - What we can learn
Problems Solutions

Reasons it won’t work Objectives
- How to get there

ISSUES
3. What complaints are others making? (Chapter 29, page 196)

a. What do you think they want to happen?

b. How do Wellness Leaders respond to “company complainers” in a front-side way?

4. How can you begin to break the largest Leadership Lock of all: judging those who use
outdated leadership tactics? (Chapter 32, page 215)
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a. Think of someone in your organization of whom you are critical and/or whose flaws you
focus on. Use your Awareness Muscle now to identify two things that person does well
and that contribute to the Wellness Culture.

b. How can you take the high road with this person in your next interaction?

c. What difference can this make?

Optional - Elephant-Free Home: Where the Most Important Leadership Work Occurs

1. Today, what percentage of your time are you spending on the front side of the Energy
Map at home?
a. What results is this creating for you? Your family?
b. What is the greatest benefit you receive by operating on the front side of the
Energy Map?

2. What elephants are you bringing home with you from the office?
a. What are the implications of this for you personally? For your family?

3. If you feel your perspective about the front side of the Energy Map would add value to
the lives of your family, how will you begin to share these insights with them?
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Meeting Closer:
5. By your next Elephant-Stomping Group meeting, what specific situation, relationship or

process will you focus more on the front side of the Energy Map?

a. How, specifically, will you focus more on the front side?

b. Why is this important to you?

6. Who are a few people in your organization that you believe also have the desire to stomp the
elephant?

a. What ideas do you have to engage them in this important work?
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