
 
 

Questions to Use with the Stomp the Elephant Blog 
 

Choose a Blog that addresses an issue/situation you/your team are facing, and apply these Focus 
Questions to move you forward:  

 

 What is the most important message we should gain from this blog?   

 

 Regarding the issue this blog addresses, what evidence do we have that we are effective or 
moving forward in this area?    

 

 What actions do we presently take that allow us to be as effective as we are in this area?   

 

 What would it look like to "take the next step" in this area?   

 

 What qualities or dynamics do we want to further develop in our team  

 

 Why is it important that we move forward in this area?   

 

 What benefits will it create for each of us? For the team? Our families? And the 
organization? 

 

 What plan can we create to ensure we make progress here? And how will we ensure 
accountability?  

 

 

 


